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Below is information relating to the agenda items. A summary report will be included in the packet for
each meeting if there is additional information that needs to be shared for the agenda items.

4) Strategic Plan Discussion

o Formulate the Commission’s goals and objectives

@)
©)

o

o

Draft Strategic Plan outline attached with edits from last meeting
Draft Strategic Plan attached with updates from last meeting for Mission,
Vision and Purpose

Discussion on Core Values
Discussion on Goals and Objectives

o Example Strategic Plans

o

6) Open Discussion

Village of Algonquin, IL:
https://www.algongquin.org/egov/apps/document/center.eqov?view=item&id=
37

Rancho Cucamonga, CA: https://www.cityofrc.us/sites/default/files/2023-
05/RC%20Public%20Art%20Plan%20Booklet%20Web.pdf

San Francisco, CA:
https://www.sfartscommission.org/sites/default/files/documents/SFAC FinalF
inal Plan 021414-reduced.pdf

National Endowment for the Arts:
https://www.arts.gov/sites/default/files/2022-2026-Strateqgic-Plan-

Feb2022.pdf

City of Arlington, WA:
https://www.arlingtonwa.gov/DocumentCenter/View/2419/Public-Art-
Strategic-Plan-2019-final

Chattanooga, TN: https://publicartchattanooga.com/wp-
content/uploads/2019/02/Chattanooga-Feb-13-2019.pdf

e Three Oaks Sculpture Update

e Prairie Trail Tunnel Mural Update
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