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October 31, 2024 

Crystal Lake Historic Preservation Commission 
100 West Woodstock St. 
Crystal Lake, IL 60014 

Attn: Brittany Niequist, Chair 

RE:   St. Mary’s Episcopal Church – Tarpley/Gates House 

Ms. Niequist,  

Our office has been retained by St. Mary’s Episcopal Church (“St. Mary’s” or “the Church”) in 
regard to its property located at 210 McHenry Avenue, Crystal Lake, IL 60014 (the “Property”). 
This letter is written to the Crystal Lake Historical Preservation Commission (“HPC”) in advance 
of the HPC’s upcoming November 7, 2024 meeting regarding the application for landmark 
designation as has been propounded. The HPC initially discussed the Property and St. Mary’s plan 
for demolition of the Tarpley/Gates House (the “Building”) at its September 5, 2024 meeting.  

Following that meeting an application for landmark designation (the “Application”) was filed with 
the HPC in an effort to landmark the Building, which would essentially prohibit St. Mary’s from 
proceeding with its planned demolition. For the reasons that follow, it is the position of St. Mary’s 
that the Building constitutes a hazard to visitors on the Property, and unfortunately, the cost of 
maintaining/restoring it is cost prohibitive as well as a significant liability to the church.  

The Building has had significant issues and problems for several years, which St. Mary’s has not 
been able to afford to remediate. The cost and time involved would’ve required St. Mary’s to 
substantially divert from its primary mission, which is to worship God and serve all God’s people, 
especially those on the margins of society. St. Mary’s officially closed the Building in October of 
2023 due to the presence of mold and asbestos on the 2nd floor, which left the Building unusable.  

In further regard, it should be noted that St. Mary’s performed an assessment of the Building in 
September 2010, attached hereto as Exhibit A (the “Assessment”) which identified many 
significant issues with the Building as follows:  

• Roof is 25 years old and contains leaks/ Water damage on ceiling
• Exterior access  not  ADA-compliant
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• Noticeable smell of mold on the first floor and other rooms
• Bathrooms not ADA-complaint and do not meet code
• Areas of foundation showing deterioration
• Plumbing outdated
• Faulty electrical system

According to the Assessment, the estimated cost of rehabilitation (in 2010) would likely range 
between $500,000 and $625,000, and that’s assuming that the rehabilitation would only be a 
preservation and adaptive re-use of the interiors rather than a full historic restoration. This amount 
constitutes three times the current operating budget of St. Mary’s. Many of the conditions 
discussed above have worsened, and the cost of materials required to restore the building has likely 
increased these costs significantly over the past 14 years.  

Further, St. Mary’s engaged JMS Environmental Associates, Ltd. to perform an Asbestos Bulk 
Building Inspection in October 2023, and an Asbestos Abatement Completion Report in February 
2024 (the “Reports”). The Reports each confirm the substantial presence of mold and asbestos in 
the Building.    This remediation would be required in order to rehabilitate the Building. Pictures 
from each of the Reports displaying the interior of the Building are included as Exhibit B for 
reference. As noted, there are significant asbestos, mold, and other issues in this Building.  

St. Mary’s serves a vital purpose in the Crystal Lake community by providing a place of worship 
and community for Episcopalians in McHenry County. St. Mary’s also serves the community by: 
providing support to local nonprofits like the Crystal Lake Food Pantry; providing space for 
recovery groups (7 recovery groups meet on the St. Mary’s campus weekly); partnering with local 
nonprofits like the Raue Center (Raue Center School for the Arts runs programs on the St. Mary’s 
campus); providing welcoming space for the LGBTQIA community (St. Mary’s is one of only a 
few affirming churches in Crystal Lake); partnering with locals schools to support students in need; 
and most recently launching a program with other churches to house and support refugee/migrant 
families in McHenry County.  

Worship and service are at the heart of St. Mary’s mission. Landmarking and requiring St. Mary’s 
to restore the Building would detrimentally and significantly impact the Church, its 53 member 
families, and those we serve.  In order to preserve the Building, St. Mary’s would require the 
Church to secure substantial resources and effort to undertake the restoration project. This would 
divert financial and human resources away from serving the community. If St. Mary’s is forced to 
cut back on certain programs and initiatives which serve to benefit the members and the broader 
Crystal Lake community, then as a consequence, the church may fail to survive.  

Currently, churches across the United States are struggling to stay afloat for a multitude of reasons, 
including but not limited to changing financial realities and society’s everchanging perspective on 
religion. The Episcopal Church is a minority Christian denomination in McHenry County and the 
congregation at St. Mary’s has always been small, as there are currently just over 50 members. 
There are only three Episcopal churches in McHenry County. These three churches are undergoing 
a strategic reorganization, working together in partnership to ensure their long-term vitality.  



Accordingly, it is unreasonable to impose substantial restoration obligations on a small 
congregation such as St. Mary’s, because the cost will ultimately be borne directly by church 
members. Despite the historical significance of the Building, requiring the church and its members 
to bear the cost of restoration will result in more widespread and immediate consequences which 
are harmful to the community.  

Pursuant to the Minutes of the HPC meeting on September 5, 2024, the HPC requested St. Mary’s 
explore whether they could attempt to:  

• “Parcel-off” and sell the building, or
• Obtain grants or other public support

St. Mary’s has investigated each of these options and has made the determination that neither 
solution is feasible. In determining the feasibility of grant funding and adaptive reuse, St. Mary’s 
worked with Partners for Sacred Places, a national leader in restoring and preserving sacred spaces. 

It is imperative that the Building be demolished as soon as possible. St. Mary’s regularly invites 
individuals, including children, to participate in programs and events on the Property. The 
Building, which sits at the center of the Property, constitutes a hazard, and is dangerous to the 
Church as well as the surrounding public. The faulty electrical systems or wiring could potentially 
start a fire, the mold and asbestos are toxic to individuals, and the integrity of the roof is 
compromised, which could result in flooding and additional damage. There is an urgent need to 
demolition the Building.  

Landmarking and requiring St. Mary’s to restore the Building will harm the Church’s ability to 
serve the public, which is their primary mission. As a small, local church with only 53 members, 
St. Mary’s does not have the resources, finances, or administrative capacity to facilitate a full-scale 
restoration effort. While the Building may have historical value, the Building currently is a hazard 
to the community, and St. Mary’s is not in a position to abandon its primary mission in order to 
restore the non-essential, dilapidated Building.   

Finally, St. Mary’s hereby invites any HPC member to visit and tour the Building ahead of 
the November 7 meeting. This opportunity will allow the HPC to become more familiar with 
the condition and current state of the Building’s interior prior to casting a vote. If interested, 
please contact Catherine Williams at: catewilliams12@gmail.com to schedule an 
appointment. Only one HPC member may visit at any given time.  A member of St. Mary’s 
will be present to provide the tour.  

If you have any questions, please feel free to contact me at (815) 459-2050. 

Very truly yours, 

Jeffrey E. Hymen 
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