
          
    

 #2011-32 
Alexander Leigh Center for Autism – 620 Rt. 31 

           Project Review for Planning and Zoning Commission 
     
 
Meeting Dates: June 1, 2011 
 
Request: Use Variation from Article 2, Land Use of the Unified Development 

Ordinance, to allow an Educational Service, Elementary or 
Secondary School as a Special Use in the “O” zoning district. 

 
Location: 620 North Route 31 
 
Acreage: Approximately 1.14 acres (building 10,500 SF) 
 
Existing Zoning: O PUD Office 
 
Surrounding Properties: North: O Office and residential property in McHenry County 
 South: O PUD Office 
 East: R-2PUD Single Family Residential 
 West: RE PUD Residential Estate 
  
Staff Contact: Elizabeth Maxwell  (815.356.3615) 
________________________________________________________________________ 
 
Background:    
The subject property is an office complex with four separate buildings.  The Alexander Leigh 
Center for Autism is an educational facility for children 3 to 14 years of age.  The center is a 
therapeutic day school which provides education and therapy for the children as well as family 
support services.  The center is currently located in Lake in the Hills and needs to expand to a 
new location due to demand.  The center accepts referrals from 14 of the surrounding school 
districts.  Classes operate at a 1:1 student to teacher ratio.   
 
Land Use Analysis:  
ZONING 
The center plans to locate at 620 North Route 31, which is a 10,500 square foot office building.  
This site is zoned O Office.  The City considers this use an elementary or secondary school, 
which is not permitted in the Office zoning district, requiring the petitioner to seek a Use 
Variation.  Professional Training School, Cosmetology Schools, Fine Arts Schools and other 
training facilities are permitted in the Office zoning district.  Elementary and Secondary Schools 
require a Special Use Permit in any of the residential zoning districts and in the manufacturing 
zoning district.  The request is to allow this educational service as a Special Use at this location. 
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Since the use is typically considered a Special Use, the UDO has a list of criteria that shall be 
met.  The criteria are: 

a) Location: Any principal building shall be located at least 50 feet from surrounding 
residential properties. 

b) Temporary Structures: If temporary structures are needed for expansion space, such 
structures shall not be located between the principal building and any abutting right-of-
way.  Temporary structures are limited for a period of 1 year. 

The petitioner can meet all of the above criteria. 
 

SITE PLAN 
There are four buildings on this 5 acre site which make up this planned office complex.  The 
center will occupy the second building back on the north side of the site.  A small play area will 
be created on the east side of the building.  No other changes to the site or buildings are planned.   
 
Staff is concerned with the site circulation and the impact the bus stacking and loading will have 
on the site.  The petitioners are not proposing to restripe the parking lot.  Bus stacking is 
proposed along the detention pond on the south side of the site.  Bus loading will be in front of 
the building, most likely behind the parking spaces.  Buses stopped in the drive-aisle will reduce 
traffic flow to one way in these drive-aisles.  Many of the office suites are vacant, but if new 
tenants were to move in the site circulation problem would be compounded.  Staff has put a 
condition of approval requiring the petitioner to provide a striping plan illustrating bus stacking 
and loading, while maintaining two-way access for vehicles and access for emergency vehicles. 
 

 

Play area 
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PARKING 
The site is planned for a total of 242 parking spaces.  Currently, 185 parking spaces exist.  
Required parking for schools is 1 parking space for every faculty member and other employee 
plus 1 parking space for every classroom plus 1 parking space for every 4 auditorium seats.  
There is no auditorium associated with the school.  Required parking is based on 33 employees 
and 10 classrooms for a total of 43 spaces.  Currently, sufficient parking exists.  In the future the 
school could expand up to 45 students then requiring additional staff and classrooms.  The center 
is on Lot 2 which has 66 parking spaces associated with it.   
 
Findings of Fact: 
USE VARIATION 
As identified in the Land Use Table, this type of school is not a permitted use within the O 
zoning district.  Office zoning is intended for general office and services uses.  Alexander Leigh 
Center for Autism is a private for profit school that will contain offices and provide up to 60 new 
jobs to the City.  The petitioner is hoping to expand the use and move into the adjacent buildings 
creating a school campus facility. 
 
One of the important aspects of Economic Development is to have a healthy daytime population.  
This is a critical factor restaurateurs and retailers look at when deciding to locate in the City.  
This use will function similar to an office use with professional staff working between 8 am and 
5 pm. 
 
Comprehensive Plan Designation 
The Comprehensive Plan designates this area as Office.  Office represents existing office areas 
and indicates areas for future office uses.  Within the Commerce/Office/Industry land use 
designation, this petition is supported by the following Goal, Objective and Policies.  
 
Goal: Facilitate a dynamic and sustainable base of commercial, office and industrial uses that 

provide jobs, goods and services to people in the city and throughout the surrounding 
regions, as well as a slid tax base to the City. 

 
Objective #3: Promote, retain and attract businesses that provide a diverse base of employment 

opportunities. 
• Continue to promote a diverse economy of commercial, office and industrial 

uses that relies upon a diverse level of employee skills and experience. 
• Encourage a skilled local labor force, through training and education to meet 

the needs of different businesses throughout the city.  Encourage education 
institutions to stay, expand or relocate to the city. 

 
 
Recommended Conditions:  
A motion to recommend approval of the petitioner’s request with the following conditions: 
 

1. Approved plans, reflecting staff and advisory board recommendations, as approved by the 
City Council: 
A. Application (Kelly Weaver, received 05/16/11) 
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B. Narrative (Weaver undated, received 05/16/11) 
C. Floor Plan (Vanderstappen, dated 01/18/08, received 05/17/11) 
D. Site Plan (Vanderstappen, dated 01/25/00, received 05/17/11) 
 

2. Provide a striping plan illustrating bus stacking and loading, while maintaining two-way 
access for vehicles and access for emergency vehicles.  The plan shall also indication the 
location of staff parking. 

 
3. The owner shall make a commitment to building the land banked parking if the City 

determines that it is needed due to a lack of parking impacting other units within the 
development.  

 
4. Bus idling shall be kept to a minimum.  Buses shall turn off the engines if they are stopped 

for more than 5 minutes.   
 

5. The petitioner shall address all of the review comments and requirements of the Engineering 
and Building, Fire Rescue, and Planning and Economic Development Departments. 

 







Alexander Leigh Center for Autism 
Land Variance at 620 N. Rt 31, Crystal Lake, IL  

 

Alexander Leigh Center for Autism is a Developmental Learning Center (DLC) and a 
Therapeutic Day School (TDS) currently located in 5,000 square feet at 9109 and 9111 Trinity 
Drive, Lake in the Hills.  The DLC and TDS serves children 3-14 years of age with autism in a 
full day program approved by Illinois State Board of Education (ISBE).   

Currently the school enrolls 17 students in the TDS and 2 in the DLC.  We plan to grow the 
school to 35-45 students over the next 3-5 years.  Students attend 9am-3pm, Monday through 
Friday year round with 5 weeks off.  * see attached calendar* 

We are looking to expand into 10,250+ square feet at 620 N. 31, Crystal Lake, IL 60014.  This 
location is a private, campus like complex and not in a residential area.  The students will occupy 
4 classrooms, 2 motor rooms, life skills, kitchen, music room, speech room, physical therapy, 
administration offices and 6 bathrooms.  Plans are in development to expand the bathrooms into 
a bank of girls and boys to accommodate 10-12 stalls as student body grows.  The students 
would gain access to outdoor play areas in a private grassy area just to the east of the building.   

Students come to ALCA via school District referral.  We support 14 of the surrounding Districts 
and have excellent relationships with each of them.  Districts pay tuition to ALCA set by ISBE.  
Our students have the diagnosis of Autism, Other Health Impaired, Cognitive Disability and 
Developmental Delay.  Class size will be no greater than 10. Currently we host a pre-school 
class, ages 3-5, an early learner’s class, ages 6-9, an intermediate class, age 8-11 years old and a 
pre high school class, age 10-13. We plan to add a high school program, 14-18 in 2012.  We also 
offer a reintegration program for those students who become able to rejoin their home school.  
Each student is provided the support necessary to work toward achieving their goals as outlined 
in their IEP, including a 1:1 instructor.  All instructors have paraprofessional certification. 
 
Presently the school operates with the following staff:  1 Executive Director, 1 Administrative 
Assistant,  1 Office Manager, 2 Special Education teachers, 2 Program Managers, 1 Behavior 
Consultant, 1 registered Music Therapist, 1 Life Skills Coach, 1 OT, 2 ST, up to 20 1:1 
instructors (depending on student enrollment).  The school operates under the guidance of a 
Board of Directors and an Advisory Board.  Staff hours are 8:15am-4pm, Monday through 
Friday and occasionally until 5pm on Tuesday and Thursday for staff meetings.   
 
The Executive Director is responsible for all center operations such as hiring, performance 
reviews, meetings with Districts, tours, scheduling of staff and will work in collaboration with 
the special education teacher to maintain all IEPs. The Executive Director is responsible for 
attending all student meetings and organizes all professionals on the student’s multi-disciplinary 
team and is involved in the communication with parents. 
 
The Special Education Teachers plan all academics, themes, art, circle time and social skills 
groups. The Teachers also implement IEP’s, modify curriculum, maintain data, update all 
records, organize 1:1 instructors and lead the student’s multidisciplinary team.  They 



communicate with parents, participate in intakes, assess progress, attend IEP meetings and plan 
community events and field trips. The teachers pay special attention to the sensory and 
communication needs of each student as individual programs are developed.  1:1 instructors are 
assigned to a primary student that they will become fully knowledgeable with and also 
participate with all other students in the classroom.  Rotation of 1:1 instructors is designed to aid 
in the generalization of skills for the students.  The 1:1 instructors participate in all programs 
throughout the day and are present in all direct therapy services. The 1:1 instructors takes daily 
data as well as contributes to the daily communication log to parents. 
 
The Program Managers/Behavior Consultant is responsible for working with the teachers and 
support staff to provide ongoing training and support in behavioral interventions.   They perform 
functional behavior assessments, write behavior intervention plans, interpret data, aid the 
teachers in developing programming and oversee the implementation of these programs.   
  
The 1:1 Instructors provide student support and help to facilitate programs and needs throughout 
the day.  1:1 instructors provide the most unintrusive prompting in order to foster student’s 
functional independence.  All 1:1 instructors have a paraprofessional certificate. 
 
The Music Therapist provides weekly individual and group music therapy sessions to students.  
She follows themes to strengthen generalization.  She also offers opportunities for socialization, 
skill building and carryover for the student’s individualized curriculum. 
 
The Life Skills Coach works on daily living skills such as toileting, hand washing, dressing, 
nutrition and operates the school store. 
 
The Occupational Therapist is responsible for providing appropriate services as outlined in the 
student’s IEP in both individual as well as group work.  The OT also provides classroom support 
and consultation, writing and implementing a sensory plan to maximize student’s regulation.  
 
The Speech Therapist is responsible for providing appropriate services as outlined in the IEP in 
both individual as well as group work.  The ST also provides classroom support and 
consultation, writing and implementing oral motor treatment plans, working on functional 
communication and training staff. 
 
The program at ALCA uses a transdisciplinary and team approach to student programming.  The 
foundation of our program is based on regulation, communication, engagement and academics 
across all disciplines.  Student’s days are fully supported in these areas.  Therefore, ST, OT, MT 
and LS are part of our program and students will receive a minimum of 60 minutes per week of 
speech and OT services.  They will also receive a minimum of 30 minutes of music and life 
skills.  
 
Related Services minutes are determined by student’s individual needs in the areas of PT, HI, 
vision, mobility, ACC and AT.  These services are not part of our program and will be the home 
District’s responsibility to provide. 
 
The Administrative Assistant is the assistant to the Executive Director working with student and 
parent related matters, maintains calendars, schedules IEPs, performs the duties of school 
secretary, takes meeting minutes and supports the Executive Director in all related areas.   



 
The Office Manager works with staff in an HR capacity, District billing, budgets and CFR.  
 

The complex at 620 N. Rt. 31 has over 60 parking spaces with additional land set aside to create 
additional parking if needed.  At present the majority of the buildings in this complex are vacant 
(see supportive documentation for occupancy listings).  With 19 students we currently need 25-
30 parking spaces and as student body grows so will parking requirements.  This parking lot has 
the capability of handling significantly more parking stalls than are currently being used or 
would be in the future.  Bussing traffic would enter off Rt. 31.  Busses would line up along the 
retention pond, circle through the parking lot and pull up in front of the school for loading and 
unloading in a very systematic manner.  The loading and unloading takes approximately 10 
minutes at our current location.  We would expect that given more room and the ability to debus 
students multiples at a time, this bussing and debussing would take approximately the same 
amount of time given an increase in students.  Busses then would exit back to Rt. 31.   

 

  

 















Alexander Leigh Center for Autism
 2011/2012 Calendar

S M T W T F S

1st Day Regular School Year 1 2 3 4 5 6

In-Service Days Last Day Regular School Year 7 8 9 10 11 12 13

Legal School Holidays 1st Day Summer School 14 15 16 17 18 19 20

Non-Attendance Days Last Day Summer School 21 22 23 24 25 26 27

 Emergency Snow Days 1st Day New School Year 28 29 30 31

                                                                       

S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 2 3 1 1 2 3 4 5 1 2 3

4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10

11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17

18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24

25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31

30 31

S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 7 1 2 3 4 1 2 3 1 2 3 4 5 6 7

8 9 10 11 12 13 14 5 6 7 8 9 10 11 4 5 6 7 8 9 10 8 9 10 11 12 13 14

15 16 17 18 19 20 21 12 13 14 15 16 17 18 11 12 13 14 15 16 17 15 16 17 18 19 20 21

22 23 24 25 26 27 28 19 20 21 22 23 24 25 18 19 20 21 22 23 24 22 23 24 25 26 27 28

29 30 31 26 27 28 29 25 26 27 28 29 30 31 29 30

S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 1 2 1 2 3 4 5 6 7 1 2 3 4

6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18

20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25

27 28 29 30 31 24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 31

April 2012

May 2012 June 2012 July 2012 August 2012

January 2012 February 2012 March 2012

8/10/12

8/20/12

Parent/Teacher Conferences** 8/22/11

August 2011

September 2011  October 2011 November 2011 December 2011

6/8/11

6/18/11
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